Tameside & Glossop Care Together

Care Together Programme Board - 2016 Forward Plan

March

April

May

e Organisational Development Strategy and
Operational Plan.

e Single Commissioning Strategy.

e Projected 2015/16 year end budget
position and provisional opening statement
2016/17.

e Communications Strategy.

e THFT to TMBC fibre link.

¢ Single Commissioning Governance.
e Single Pooled Budget.

e Transfer of Community Services.

Estates  Development  Strategic
Principles and operational plan.

2016/17 Care Together Programme
budget and priorities.

Demonstration of Care Together
website (to incorporate consultation if
required).

Programme Risk Register.

e Detailed Model of Care (draft).
¢ Aligned Primary Care at scale.

e Single Commissioning organisational
form.

e Tameside and Glossop Financial
Sustainability Plan.

June

July

August

o Detailed Model of Care (final).
e Model of Care implementation plan.

e Detailed IM&T investment and financial
savings plan.

Consultation plan.

e Consultation documentation.




